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Abstracts

English

This article presents an overview of the work and approach of the ALDA - Association of Local
Democracy Agencies in promoting local democracy, citizen engagement, and good governance in
Europe, its Neighbourhood, and beyond. ALDA, established in 1999, has grown into a global alliance
comprising associations, civil society organisations, and local governments, with over 300 members
across 45 countries. Over its 25 years of operation, ALDA has implemented more than 500 projects,
engaging nearly 25 million citizens, and has become a key player in policy-making and advocacy at
national, European, and international levels. The organisation focuses on a multi-stakeholder
approach, conducting projects, coordinating Local Democracy Agencies, managing a wide network of
members, and collaborating with European and worldwide networks. ALDA's activities encompass
various areas such as European integration, decentralisation, human rights, social inclusion, and
sustainable development, with a recent expansion of its expertise beyond the European borders.

The article also outlines ALDA's approach to re-granting, serving as a bridge between local
authorities, institutions, and citizens to address local needs and promote active citizenship. ALDA's
5-step methodology on re-granting is detailed, covering phases from preparation to visibility and
capitalisation of results. The article further delves into the coaching and monitoring phase of ALDA's
re-granting process, emphasising the importance of providing beneficiaries with necessary
information and guidance for successful project implementation. This phase includes an inception
seminar on grants management and coaching activities tailored to support beneficiaries in
addressing implementation challenges. Monitoring activities are conducted as per the grant
agreement, focusing on programmatic and financial aspects to ensure project progress and
compliance. Reporting procedures are detailed, outlining requirements for periodic analytical and
financial reports, along with the review process conducted by ALDA staff. The article also highlights
the importance of capitalisation and visibility, emphasising communication guidelines for grant
beneficiaries to ensure adequate visibility of funders throughout the project. Lastly, the article
discusses opportunities and risks associated with ALDA's re-granting scheme, showcasing the
organisation's experience in managing Financial Support to Third Parties (FSTP) and outlining
measures for risk mitigation. ALDA's continuous learning process includes milestones such as
ISO9001 certification and a management system for project implementation, aimed at enhancing
operational efficiency. The article concludes by presenting a risk mitigation plan, categorising
inherent and external risks and proposing possible mitigation measures to address them effectively.

Through its re-granting mechanism, ALDA has expanded its impact, fostering multi-stakeholder
collaboration, capacity building, and strong partnerships at the community level, ultimately
contributing to local development and good governance.
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Serbian

Ovaj Clanak predstavlja pregled rada i pristupa ALDA-e - Asocijacije agencija za lokalnu demokratiju
u promovisanju lokalne demokratije, angazovanja gradana i dobre uprave u Evropi, njenom
okruzenju i Sire. ALDA, osnovana 1999. godine, prerasla je u globalni savez koji Cine udruZenja,
organizacije civilnog druStva i lokalne vlade, sa preko 300 Clanova iz 45 zemalja. Tokom svojih 25
godina rada, ALDA je sprovela viSe od 500 projekata, angaZujuéi skoro 25 miliona gradana, i postala
je kljuCni akter u kreiranju politika i zagovaranju na nacionalnom, evropskom i medunarodnom nivou.
Organizacija se fokusira na pristup sa viSe zainteresovanih strana, sprovodenje projekata,
koordinaciju agencija za lokalnu demokratiju, upravljanje Sirokom mreZom €lanova i saradnju sa
evropskim i svetskim mrezama. Aktivhosti ALDA-e obuhvataju razliCite oblasti, poput evropske
integracije, decentralizacije, ljudskih prava, socijalne inkluzije i odrzivog razvoja, sa nedavhom
ekspanzijom svoje stru€nosti izvan granica Evrope.

Clanak takode predstavlja pristup ALDA-e ponovnom dodeljivanju sredstava, sluZzeéi kao most
izmedu lokalnih vlasti, institucija i gradana za reSavanje lokalnih potreba i promovisanje aktivho
gradanstva. ALDA-ina petostepena metodologija o ponovnom dodeljivanju detaljno je opisana,
pokrivajuéi faze od pripreme do vidljivosti i kapitalizacije rezultata. Clanak dalje ulazi u fazu
poduCavanja i praCenja ALDA-ine procedure ponovnog dodeljivanja, naglaSavajuci vaznost pruzanja
neophodnih informacija | smernica korisnicima za uspeSnu implementaciju projekta. Ova faza
ukljuuje uvodni seminar o upravljanju grantovima i aktivhostima poducavanja koji su prilagodeni za
podrSku korisnicima u suoCavanju sa izazovima implementacije. Aktivnosti pra¢enja se sprovode u
skladu sa ugovorom o grantu, fokusirajuCi se na programske i finansijske aspekte, kako bi se osigurao
napredak i usaglaSenost projekta. Procedure izveStavanja su detaljno opisane, navodeéi zahteve za
periodiCne analitiCke i finansijske izveStaje, zajedno sa procesom pregleda koji sprovodi osoblje
ALDA-e. Clanak takode isti¢e vaZnost kapitalizacije i vidljivosti, naglaSavajuéi smernice za
komunikaciju za korisnike grantova kako bi se osigurala adekvatna vidljivost finansijera tokom
projekta. Na kraju, Clanak diskutuje o prilikama i rizicima koji su povezani sa ALDA-inim sistemom
ponovnog dodeljivanja, prikazujuci iskustvo organizacije u upravljanju finansijskom podr§kom treéim
stranama i predlaZzu¢i mere za ublazavanje rizika. ALDA-in kontinuirani process uCenja ukljuCuje
prekretnice poput 1SO9001 sertifikata i sistema upravljanja za implementaciju projekata, sa ciljem
unapredenja operativne efikasnosti. Clanak zavrSava predstavljanjem plana za ublazavanje rizika,
kategorizujuci inherentne i eksterne rizike i predlazuéi moguce mere za njihovo efikasno reSavanje.

Kroz svoj mehanizam ponovnog dodeljivanja, ALDA je proSirila svoj uticaj, podsti€uci saradnju sa viSe
zainteresovanih strana, izgradnju kapaciteta i snaZzna partnerstva na nivou zajednice, S§to u krajnjoj
liniji doprinosi lokalnom razvoju i dobroj upravi.
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Questo articolo presenta una panoramica del lavoro e dell'approccio di ALDA - Associazione delle
Agenzie per la Democrazia Locale - nel promuovere la democrazia locale, I'impegno dei cittadini e il
buon governo in Europa, nel suo vicinato e oltre. ALDA, fondata nel 1999, & cresciuta fino a diventare
un'alleanza globale che comprende associazioni, organizzazioni della societa civile e governi locali,
con oltre 300 membri in 45 Paesi. Nei suoi 25 anni di attivita, ALDA ha realizzato piu di 500 progetti,
coinvolgendo quasi 25 milioni di cittadini, ed e diventata un attore chiave nel processo decisionale e
di advocacy a livello nazionale, europeo e internazionale. L'organizzazione si concentra su un
approccio multi-stakeholder, conducendo progetti, coordinando le Agenzie della Democrazia Locale,
gestendo un'ampia rete di membri e collaborando con reti europee e mondiali. Le attivita di ALDA
abbracciano diverse aree come l'integrazione europea, il decentramento, i diritti umani, I'inclusione
sociale e lo sviluppo sostenibile, con una recente espansione delle sue competenze oltre i confini
europei.

L'articolo illustra anche l'approccio di ALDA al re-granting, che funge da ponte tra autorita locali,
istituzioni e cittadini per rispondere ai bisogni locali e promuovere la cittadinanza attiva. La
metodologia in 5 fasi di ALDA per il re-granting € dettagliata e copre le fasi dalla preparazione alla
visibilita e alla capitalizzazione dei risultati. L'articolo approfondisce la fase di accompagnamento e
monitoraggio del processo di riassegnazione di ALDA, sottolineando l'importanza di fornire ai
beneficiari le informazioni e le indicazioni necessarie per il successo dell'attuazione del progetto.
Questa fase comprende un seminario iniziale sulla gestione delle sovvenzioni e attivita di coaching
mirate a sostenere i beneficiari nell'affrontare le sfide dell'attuazione. Le attivita di monitoraggio
sono condotte come previsto dalla convenzione di sovvenzione, concentrandosi sugli aspetti
programmatici e finanziari per garantire I'avanzamento e la conformita del progetto. Le procedure di
rendicontazione sono dettagliate, e delineano i requisiti per i rapporti analitici e finanziari periodici,
insieme al processo di revisione condotto dal personale ALDA. L'articolo evidenzia inoltre
I'importanza della capitalizzazione e della visibilita, sottolineando le linee guida di comunicazione per
i beneficiari delle sovvenzioni, al fine di garantire un'adeguata visibilita dei finanziatori nel corso del
progetto. Infine, I'articolo discute le opportunita e i rischi associati allo schema di riassegnazione di
ALDA, mostrando l'esperienza dell'organizzazione nella gestione del Sostegno Finanziario a Terzi
(FSTP) e delineando le misure per la mitigazione dei rischi. Il processo di apprendimento continuo di
ALDA comprende tappe fondamentali come la certificazione ISO9001 e un sistema di gestione per
I'attuazione dei progetti, volto a migliorare I'efficienza operativa. L'articolo si conclude presentando
un piano di mitigazione dei rischi, classificando i rischi intrinseci ed esterni e proponendo possibili
misure di mitigazione per affrontarli efficacemente.

Attraverso il suo meccanismo di riassegnazione, ALDA ha ampliato il suo impatto, promuovendo la
collaborazione tra pil soggetti, lo sviluppo di capacita e forti partenariati a livello di comunita,
contribuendo in ultima analisi allo sviluppo locale e al buon governo.
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French

Cet article présente une vue d'ensemble du travail et de l'approche de I'ALDA - Association des
Agences pour la Démocratie Locale - dans la promotion de la démocratie locale, de I'engagement des
citoyens et de la bonne gouvernance en Europe, dans son voisinage et au-dela. L'ALDA, créée en
1999, est devenue une alliance mondiale composée d'associations, d'organisations de la société
civile et de gouvernements locaux, avec plus de 300 membres dans 45 pays. Au cours de ses 25
années d'existence, I'ALDA a mis en oeuvre plus de 500 projets, impliquant prés de 25 millions de
citoyens, et est devenue un acteur clé dans |'élaboration des politiques et le plaidoyer aux niveaux
national, européen et international. L'organisation se concentre sur une approche multipartite, en
menant des projets, en coordonnant les agences de la démocratie locale, en gérant un large réseau
de membres et en collaborant avec des réseaux européens et mondiaux. Les activités de I'ALDA
couvrent divers domaines tels que l'intégration européenne, la décentralisation, les droits de
I'homme, l'inclusion sociale et le développement durable, avec une expansion récente de son
expertise au-dela des frontieres européennes.

L'article décrit également I'approche de I'ALDA en matiere de re-subvention, qui sert de pont entre
les autorités locales, les institutions et les citoyens afin de répondre aux besoins locaux et de
promouvoir la citoyenneté active. La méthodologie en 5 étapes de I'ALDA sur le re-subvention est
détaillée, couvrant les phases de la préparation a la visibilité et a la capitalisation des résultats.
L'article approfondit la phase d'accompagnement et de suivi du processus de re-subvention de
I'ALDA, en soulignant l'importance de fournir aux bénéficiaires les informations et les conseils
nécessaires a la réussite de la mise en ceuvre du projet. Cette phase comprend un séminaire initial
sur la gestion des subventions et des activités d'accompagnement congues pour aider les
bénéficiaires a relever les défis de la mise en oeuvre. Les activités de suivi sont menées
conformément a la convention de subvention, en se concentrant sur les aspects programmatiques et
financiers afin de garantir I'avancement et la conformité du projet. Les procédures d'établissement
de rapports sont détaillées et précisent les exigences en matiére de rapports analytiques et
financiers périodiques, ainsi que le processus d'examen mené par le personnel de I'ALDA. L'article
souligne également l'importance de la capitalisation et de la visibilité, en mettant |'accent sur les
lignes directrices en matiére de communication pour les bénéficiaires des subventions afin d'assurer
une visibilité adéquate des bailleurs de fonds tout au long du projet. Enfin, I'article discute des
opportunités et des risques associés au systeme de re-subvention de I'ALDA, en présentant
I'expérience de I'organisation dans la gestion du soutien financier aux tiers (FSTP) et en soulignant les
mesures d'atténuation des risques. Le processus d'apprentissage continu de I'ALDA comprend des
étapes importantes telles que la certification 1ISO9001 et un systeme de gestion pour la mise en
ceuvre des projets, visant a améliorer l'efficacité opérationnelle. L'article se termine par la
présentation d'un plan d'atténuation des risques, classant les risques inhérents et externes et
proposant des mesures d'atténuation possibles pour les traiter efficacement.

Grace a son mécanisme de réaffectation, I'ALDA a élargi son impact en promouvant la collaboration
entre plusieurs parties prenantes, le renforcement des capacités et des partenariats solides au
niveau communautaire, contribuant ainsi au développement local et a la bonne gouvernance.
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Russian

B aton cratbe npeactaeneH 063op paboTbl M nogxoga ALDA - Accoumaumu areHTCTB MECTHOM
OEMOKpaTUN - K MNPOABWXEHUIO MECTHOM OeMOKpaTuM, BOBMEYEHUIO TpaXkgaH WM Hagnexailemy
ynpasnenuto B EBpone, ee cocesx u 3a ee npegenamu. ALDA, ocHoBaHHas B 1999 rogy, npeBpatunach
B MmMobanbHbI anbsHC, OObeOUHSIIOWMIA accouMauun, OpraHu3auumn rpaxgaHckoro obuiectsa U
MECTHble OpraHbl BMactTu M HacuuTbiBawowmin Gonee 300 uneHoB B 45 cTpaHax. 3a 25 neT cBoew
aedarenbHocTn ALDA peanusoBana Gonee 500 MPOEKTOB, B KOTOPbIX MPUHANM y4yacTue OKomo 25
MWIITIMOHOB FpaXaaH, U cTana oaHMM M3 KIOYEBbIX UTPOKOB B pas3paboTke MNONMUTUKU U adBoKaLmMK Ha
HaUMOHanbHOM, €EBPOMENCKOM W MEXAYHapoOHOM YpoBHSX. OpraHusauusi OpUEHTUPYeTCA Ha
MHOFOCTOPOHHWIA NOAXOA, peanuays NPOoeKTbl, KOOPANHMPYSA paboTy areHTCTB MEeCTHOW JemMoKkpaTtuu,
yrpaBnss LUMPOKOW CETbI0 YMEHOB W COTPyAHMYasi C €BPOMENCKMMUM U MUPOBLIMU CETAMMW.
HestenbHoCcTb ALDA oOxBaTbiBaeT pasnuyHble oOnacTy, TakMe Kak eBpornenckass uHTerpauus,
JelLeHTpanu3auus, npasa Yenoseka, counarnbHas MHTerpaums 1 yctondmBoe pa3suTue, a B nocrnegHee
BpeMsi ee ofbIT BbIXOAUT 3a Npeaenbl eBpOonencKMX rpaHuLL.

B crtatbe Takke onucbiBaeTcs noaxod ALDA K NPedoCTaBreHWIO MOBTOPHbLIX FPaHTOB, CryXalmnx
CBA3YIOWMM 3BEHOM MeXAy MECTHbIMWU  BRacTaAMM, YYpEexXAeHUsMW W rpaxpgaHamy  Ans
YOOBNETBOPEHNST MECTHbIX MOTPEOHOCTEN M PasBUTMA akTUBHOW rpaxgaHckon nosuumu. [oapobHo
onucelBaeTcs 5-aTanHas Mmetogonornst ALDA No perpaHTuHry, oxBaTblBatoLLLasa 3Tarnbl OT NOATOTOBKN A0
HarnagHoOCTM M KanuTanusauumn pesynsraTtoB. [lanee B ctaTbe paccMaTpuBaEeTCs STan UHCTPYKTaxa u
MOHWUTOPWHra rpouecca MnpefocTaBrneHns MOBTOPHbLIX PaHTOB ALDA, noayvepkuMBaeTcs BaXKHOCTb
npegocTaeneHus beHeduumapam HeobGXoaMMON WHOpMauMM M pekoMeHJauuh Ans yCrneLuHon
peanu3auuy npoekTa. ATOT 3Tan BKNoYaeT B cebs HavanbHbI CeMUHap No YNPaBreHo rpaHTaMm 1
KOYYMHI, HanpaBneHHblM Ha nopaepxkky OGeHedwuumapoB B pelleHUM npobnem, CBA3aHHbIX C
peanu3aumen npoekta. MOHUTOPUHI NPOBOAMTCS B COOTBETCTBUM C FPaHTOBLIM COrnalleHmeMm, yaenss
ocoboe BHMMaHWe nporpaMMHbIM WM (MHAHCOBLIM acnektam Ansa obecneveHus nporpecca U
cooTBeTcTBMSA NpoekTy. [Npoueaypbl OTYETHOCTM MOAPOOHO ONMCaHbl, B HUX yKasaHbl TpeboBaHMA K
nepuoanyeckMM aHanuTUYeckum 1 MHaAHCOBLIM OTYETaM, a TakkKe NpoLecc NMPoBEpPKM, NPOBOAUMbIN
coTpyaHukammn ALDA. B ctaTtbe Takke noavepkMBaeTcs BadKHOCTb Kanuvtanusaumu U HarnagHocTy,
ocoboe BHUMaHWE yOenseTcd KOMMYHMKAUMOHHbIM peKoMeHAauusMm AN noryyarenen rpaHTos,
4yTOBbI 0BecneunTb Hagnexallyo HarmsagHOCTb OPMHAHCUPYIOLLUX OpraHn3aLmin Ha NPOTSHXKEHUW BCEro
npoekTa. HakoHeL, B cTaTbe 06Cy»KAal0TCsl BO3MOXHOCTU U PUCKU, CBA3AHHbIE CO CXEMOW NMOBTOPHOIO
npegocTasneHns rpaHToB ALDA, AEMOHCTPUPYETCS OMbIT opraHusaumu B ynpaeneHun UHaHCOBOW
NoAAepXKKON TPeTbUX N, (FSTP) 1 OMUCLIBAIOTCA Mepbl MO CHMKEHNIO PUCKOB. HenpepbiBHBIN NpoLiece
obyyeHns ALDA BKnto4YaeT Takue 3Itanbl, Kak ceptudumkaums 1SO9001 m cuctema ynpasreHus
peanusaumen MPOEKTOB, HarnpasreHHass Ha MOoBbIWEeHWe onepaunoHHon addekTBHoCcTN. B
3aknyeHne ctaTbW NpeacTaBneH MnfaH Mo CHWXKEHMIO PUCKOB, KnaccuduumpoBaHbl BHYTPEHHWUE U
BHELLIHWE PUCKM U NPpeanoXeHbl BO3MOXHbIE MePbl MO UX 3D(PEKTUBHOMY CHIDKEHWIO.

Erlarop,apﬂ MexaHn3My TMOBTOPHOIo npegocTaBrieHns rpaHToB ALDA paclumpuna cBoe BIUsiHME,
CﬂOCO6CTByF| CcoTpyaoHun4ecTsy mexay MHOrMmMmn 3anHTepeCcoBaHHbIMUM CTOpPOHaMK, HapalimBaHUO
noTteHumana un yctaHOBNEHUK MNPOYHbIX NMapTHEPCKUX OTHOLUEHUN Ha ypoBHE CcoobLLEeCTB, YTO B
KOHEYHOM utore CI'IOCO6CTByeT MEeCTHOMY pa3BUTUIO N HaANeXawemy ynpaBsrieHuio.
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Ukrainian

Y Ui cTaTTi npeactaeneHo ornsg pobotn Ta nigxoaie ALDA - Acouiauii areHuin micuesoi
aeMokparTil - 40 MNpoCyBaHHA MicueBOl OeMOKpaTii, 3anyyeHHs rpoMasdH Ta HanexHoro
BpsidyBaHHA B €Bponi, KpaiHax-cycigax €C Ta 3a il Mexamu. 3acHoBaHa y 1999 poui, ALDA
nepeTrBopunaca Ha rnobanbHUMN anbsaHC, A0 CKragy SKOro BXOASTb acouiauii, opraHisauii
rpoMagsiHCbKOro cycninbCTBa Ta OpraHy MiCLLEBOro caMoBpsSQyBaHHS, WO Hanivye noHag 300
yneHiB y 45 KpaiHax cBiTy. 3a 25 pokiB CBO€i AisnbHOCTI ALDA peanisyBana noHag 500
NPOEKTIB, 3anyyYnMBLUN 0O HUX Mamxe 25 MINbMOHIB rpOMaasH, i cTana Kro4oBUM rpaBLEM Y
dopmyBaHHI NONITUKM Ta aABoOKaLlii Ha HauioOHaNbHOMY, EBPONENCHKOMY Ta MiXXHApPOAHOMY
piBHAX. OpraHisadis doKycyeTbcs Ha GaraTtoCTOPOHHLOMY MiAXO4i, pearnidyloun MpoeKkTy,
KOOPOMHYIOHM areHuil MicueBOi AeMOKpaTil, Kepyluu LWMPOKOK MepeXel uYreHiB Ta
cniBnpaLoym 3 €BPONENCLKMMU Ta CBITOBUMU MepexamMun. LisnbHiCTe ALDA OXOMtoe pisHi
chepu, Taki AK €BpoOMNencbka iHTerpauid, AeueHTpanisauis, npasa noguMHW, coliarnbHa
iHTerpauis Ta cTanuii pPO3BUTOK, 3 HedaBHIM PO3LMPEHHAM i eKcnepTusnm 3a Mexi
€BPOMNENCbKUX KOPAOHIB.

Y cTaTTi TakoX oKpecneHo niaxia ALDA 0O perpaHTUHry, KU CAyrye MOCTOM MiX MiCLLeBUMM
opraHamu Bnagu, yctaHoBamu Ta rpomMagsiHaMun Ans 3a40BOfEeHHs MicueBux noTtpeod i
CMPUSIHHA aKTMBHIA TPOMagsHCbKIM no3uuii. [eTtanbHO onucaHo 5-eTanHy MeToZOSOorio
perpaHTuHry AMP CLUA, ska oxonntoe eTanu Bif, NigroToBKM o Bidyanisauil Ta kaniTanisauii
pesyneratis. CTtaTTa TakoX 3arnmnbrnioeTbCs Y dady KOYUYUHTY Ta MOHITOPWUHIY npouecy
perpaHTUHry ALDA, nNiOKPecnowyn BaXnMBICTb HadaHHs OeHediuiapam HeobXigHOI
iHbopMaLii Ta pekomeHaaLUin Anga ycnilwHoT peanisadii npoekTiB. Llen eTan BkroYae BCTYMHUN
ceMiHap 3 ynpaeriHHA rpaHTaMy Ta KOYYMHIOBI 3axodM, CrpsMOBaHi Ha NigTpUMKY
GeHedbiuiapiB y BuWpiWeHHI Npobnem, NoB's3aHMX 3 peanisauieto NPoekTiB. MOHITOPUHT
NpoBOAUTLCA BIOMNOBIAHO A0 [PAHTOBOI YroAu, 30CEpe;KyluMcb Ha NporpaMHuMX Ta
diHaHCOBMX acnekTax aAnga 3abe3nevyeHHsa Nporpecy NpoekTy Ta NOoro BiANOBIAHOCTI BUMOraMm.
[eTtanbHO onucaHi npoueaypu 3BiTYBaHHA, BUMOMM OO NEPIOAUYHUX aHaniTU4HUX Ta
biHaHCOBMX 3BIiTiB, @ TaKOX Mpouec ix nepeBipku cniBpobiTHMKaMmM ALDA. Y cTaTTi Takox
NiOKPEeCNoeETbCA BaXNMBICTb KaniTanisauil Ta BUAUMOCTI, HAarofioWyeTbCs Ha KOMYHiKaLinHNX
pekomeHgauisx ansa 6eHediliapiB rpaHTiB, WOO 3ab6e3neunT HanNeXxHy BUANMICTb CITOHCOPIB
NPOTSAroM YCbOro MpoekTy. HapewrTi, y cTatTi ob6roBoploTLCA MOXIMBOCTI Ta PU3MKW,
noB's3aHi 3i CXeMOK MOBTOPHOrO HagaHHs rpanTie AMPJ1, gemoHCTpyeTbCca A0CBig
opraHisauii B ynpasniHHi (hiHAHCOBOK MiTPUMKOK TPETIX CTOPiH (FSTP) Ta OKPEeCnoTbCs
3axoan Onst 3MeHLWeHHs puaukiB. lNMpouec GesnepepBHOro HaByYaHHA ALDA BKIOYae Taki
eTanun, K cepTugikauia 3a craHgaptoMm ISO9001 Ta cucTtema ynpasniHHA peanisadieto
NPOEKTiB, CNpsiMOBaHa Ha NiABULLIEHHA onepauinHoi edekTuBHoCTi. CTaTTa 3aBepLUyeTbCH
npeacTaBneHHaM MnaHy MOM'SKWEHHS PU3KKIB, Knacudikauieo BHYTPILWHIX i 30BHILLHiX
PU3KKiB Ta NPOMO3ULIIEID MOXITMBUX 3axX0aiB AN iX eeKTUBHOro NoAOMNaHHS.

3aBasikM MexaHi3my NOBTOPHOIO HafdaHHS rpaHTiB ALDA poswupuna CBii BNMB, CNPUSAIOYM
cniBnpaui 6araTbox 3auikaBneHUX CTOpiH, po30yadoBi NOTeHLiany Ta MilHMX NapTHEPCTB Ha
piBHI rpomMa, WO B KiHLEBOMY MiACYMKY CNpusde MICLEBOMY PO3BUTKY Ta HaneXHOMY
BpsiAYBaHHIO.



'./' e = L
i ~ .
e \) e iati
o N/ s European Association
g SIS \\ # for Local Democracy
"

Arabic

Aglaall Akl jiaall 3 3a5 A dalaall Akl jiapal) SIS g adayl 5 a5 ¢ AN Jae e dale dad JEall 138 a8
Caands il AT ) ot 8 e LA 5 Wl s g Ls sl (8 B 51 AaS gl 5 cpidal sl &) 30 aca 8 Lgingia s
AL o ST anmy g elaall il Sall 5 el adinall Cilaliia 5 Cilges auay Udlle Wllas zuail <1999 ale
u&sﬁi‘jctjﬂxmtﬁ)ﬁsi"\.J“"Q_\..JS..I‘L@ADwuﬁ@‘)‘)‘dﬁé‘:j_:ﬂ‘jﬁuﬂ)i}um‘):\cw
QQM\&QM\SH}@M@\&&A@MJWW&M‘Jsuk\}auﬁhu;‘)ucjwwu‘)m

st 5 bl ¢l a5 "Gpaaxiall daliadll (el dngia slaic) e dabaiall 38 55 4 sall g3 g 5 Y1 5 dyika gl
Aalladl 5 455 531 A aa 0 slaill 5 elizac V) (e Firsd 5 4S5 5 l) 5 dlaall Akal jiapall VIS
Laiill 5 o laia¥l LotV 5 i) (8 sia 5 35 5 5D g a5 s¥) Jal€ll e dilise <l Al ddadisl Jadi LS

A Y asaal) LA 18 e Lgalalii Ll i s 55 s caltisall

Oibal gall 5 w5l 5 ddaall lalid) Gyl ) 50 Canli G ceiall 3ale) & Ml g Wal i) pra 53
Aliaiae ziall ale) Gl il sha (eed (e 43Sl A" Lpagie o) Adadll Likal gall 3y a5 dglaall Cilalia ) 4l
lee 848 yall 5 oy il A o Uil JUBall 5l i) Aans )5 4030 () Shae Y1 e Jlasall 138 ) ye o
gl IS g 5 pdiall il A 33U ol )Y 5 il shaally Gaudional) 25 55 danl o 58 i) e "I e ale )
Clant Agal sa & Geaiiasal) acal dearaall Coy Hail) Adadsl 5 siall 5 o) J sa Apaliii) 5 a3 Al yall 028 Gparali LS
e 2385 leal ALl 5 el yal) il gl e 58 ) pe Aol AAEY 88 5 A1 ) ddadil o) ya) iy s il
Adaiial JUaY) 5 g g il

G Aan el Al caila (14 ) sal) AlLall 5 Apblal) ) il Saat g Aluada i) dlae ) ile) ) o)

i e 3 5 e

el (e Cpaiesall JLaiY) ol ) dsanl e 58 5 e g )l 5 Alans l dpaal e Uyl ¢ gacall JUaall Jaly
g yall yhalaall s (o il JEall (2803 ) 38l 5 g 5ol s dal e s IO (Gl geall 4381 435 5)) (lasial
Lo U il saay 5 (FSTP) 43I Cal ,3U L) acall™ 5 )0 dadaiall 3 s (i jay 5 eiall 3ale ) (G "Il
38l 3 ) 2l 5 [SO9001 s Jin 35 ) allas nalin b el aleill dlee (et LS| Hlalaall Cagas]
Atblaal) 3oLl a3 Cangy ¢ 5 pSall

Lo Cagaill Aldine [yl ) ) 5 g HA) 5 A0alSI jlaliall Cagat yue ¢ il Caganl Aad sy JUiall J5sy g
Jlad J85 Lgtinllaa



Europesn Associgtion
for Local Democracy

10



5 “‘\_ 0~ ’_// \
a a \\ "\,(' ,."/ Eurcpesn Association
g SIS \\ 7 for Local Democracy
/
1. About ALDA

i. Who we are

ALDA is a global alliance of associations, civil society organizations and local governments
supporting local democracy and citizens engagement in Europe, its Neighbourhood and
beyond. Established in 1999 at the initiative of the Council of Europe, ALDA coordinates and
supports the network of Local Democracy Agencies (LDAs), namely self-sustainable, locally
registered NGOs acting as good-governance and local self-government promoters.

During its 25 years of activities, ALDA has developed more than 500 projects, engaging
almost 25 million citizens. Thus, thanks to its expertise and knowledge, ALDA represents a
strategic stakeholder in the field of local democracy, active citizenship, and cooperation
between local authorities and civil society.

ALDA is a key actor in policy-making and advocacy toward national, European and
international stakeholders. Through its projects, publications and recommendations
implementing its mission and political vision, it brings an added value to the cause of local
governance and citizens engagement. ALDA in Europe fights for a stronger and deeper
Europe for communities inclusive and sustainable.

ALDA is a membership-based organization, counting nowadays on more than 300 members
(including local authorities, associations of local authorities, provinces or counties, regions,
universities and schools, LDAs and civil society organizations) in more than 45 different
countries. ALDA is funded through membership fees, from the European Commission, the
Council of Europe, and other various public and private donors.

Now, after 25 years of consistent growth and recognition among stakeholders and
beneficiaries, ALDA continues its mission to support and build capacities of local authorities
and civil society aiming to provide citizens with knowledge and skills for building and living in
a society based on participative democracy.

ii. What we do

ALDA leads a wide range of actions supporting local, national and international stakeholders
in achieving their goals in the fields of European integration, decentralisation, human rights,
social inclusion, sustainable development, civic initiatives and much more.

It works with a multi-stakeholder approach looking at a broad spectrum of the potential
resources in the local communities. ALDA represents a wide network of citizens and local
authorities fully committed and engaged to support local democracy and the empowerment
of local communities through citizens participation, in Europe and beyond.

Since 2020, ALDA has been bringing its experience in local democracy beyond the European
borders and the neighbourhood, reaching out to other regions of the world in need of
assistance and support in our field of expertise (ALDA going global)
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ALDA leads its activities through different forms of actions and channels:

Conducting a myriad of projects in the field of good governance and citizen
participation at the local level in Europe and beyond, with its members, its partners
and the Local Democracy Agencies.

Coordinating and supporting the 15 Local Democracy Agencies and 3 Operational
Partners.

Managing and supporting its wide network of members, composed of over 300
stakeholders including local authorities, associations of local authorities, provinces,
counties, civil society organizations, academic institutions, etc.

Collaborating with European and worldwide networks on campaigns, statements
and joint initiatives to let citizens be heard and contribute to the decision-making
process in their communities. It cooperates as official partners of the Council of
Europe and the Congress of Local and Regional Authorities and it is a long-term
partner of the Europe for Citizens (now CERV) programme and other key policies and
programmes of the European Commission.

Supporting local stakeholders’ initiatives by providing ALDA’s unique expertise
gained during its over 20 years of activity in the European Union and its
neighbourhood through the establishment of partnerships and the identification of
relevant stakeholders to cooperate with, scouting funding opportunities to
implement projects, and assuring dissemination and visibility of their initiatives.
Leading advocacy and lobbying activities, raising the voice of its members and
partners in order to orient local, national and European policies in our field of
activities, to make a stronger and more cohesive Europe, based on the principle of
equality, democracy and human rights.

Where we work

From a broader perspective, ALDA focuses both on the European Union and on the
European Neighbourhood countries. Yet, ALDA offices are spread all over Europe, and well
beyond. Thanks to the constant work of our team, the network is getting bigger: in 2022, a
new LDA was created in Edremit (Turkey), only a few years after the establishment of the
LDA in Tétouan (Morocco), Kairouan (Tunisia), Cimislia (Moldova) and Mariupol (Ukraine).

Activities in the European Union are mainly supporting active citizenship and European
values and identity, while the work in the Western Balkans and in the European
neighbourhood focuses on good governance, citizen participation, European integration and
decentralization. As coordinator and supporter of the network of the Local Democracy
Agencies, a natural focus is given to the Western Balkans, where the majority of them are
located.
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2. ALDA approach on Re-granting
i.  Our purpose

ALDA serves as a bridge connecting local authorities, institutions and citizens working
together to improve their local contexts and communities. Participatory approach,
multilateral decentralized cooperation and strong partnerships between local authorities
and civil society organizations are among the main “practices” in which ALDA has developed
great knowledge and expertise.

Each initiative promoted by ALDA is based on the value of partnership, on the exchange of
knowledge and experience, as well as on the respect for the main principles of "living
together". Europe as a peaceful and constructive space of cooperation among citizens,
respecting their diversities, is the guiding light of ALDA for creating an open space for
dialogue and support aiming at enhancing local governance and development.

ALDA advocates through different channels and tools, in order to reach everybody and make
citizens interests be heard in all public and political processes. It offers substantial resources
(capacity building, coaching, technical assistance, etc.) to its members and partners, keeping
them informed and ready to discuss the latest developments in the support of good local
governance and active citizenship.

To implement its mission also through offering pragmatic and concrete support to local
communities, ALDA has become an expert in the management of re-granting schemes,
conceived as a powerful instrument for:

- supporting LAs, CSOs and citizens’ active engagement;

- building and increasing the capacity of its network to develop coherent and
coordinated activities to promote local development and good local governance;

- facilitating the access to direct funds to entities with lower capacities and resources;

- localising the SDGs throughout the implementation of concrete actions at the local
and grassroot level..

ii.  Our 5-steps methodology on re-granting

ALDA has been adopting different “schemes” to provide grants to third parties, in order to
favour prompt re-actions to local needs and to support the effective implementation of
actions and projects:

® a request for proposals (RFP): a system adopted to obtain proposals from potential
grantees before awarding grants. The submitted proposals are reviewed by ALDA,
with the assistance of external experts, if needed or required, on the basis of
selection criteria described in the RFP.

e Invitation to bid: ALDA may invite relevant Institutions or organizations in submitting
specific projects through a restricted tender, which helps meet specific programmatic
goals.
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Thanks to our expertise, standardized procedures were tested and established. Particularly,
our re-granting methodology is developed in five main phases:

1) a preparation phase, for setting the ground for the action, which includes the launch
of the call for FSTP;

2) the selection phase and the signature of the grant agreement with beneficiaries;

3) training. monitoring and coaching activities for supporting beneficiaries;

4) reporting and evaluation;

5) visibility and capitalization of the results.

Preparation phase
This phase is preparatory to the launch of the re-grant process and requires:

- aclear definition of timeframes for the overall period up to the final reporting stage;

- the constitution of the evaluation commission, composed of ALDA staff and external
experts (when necessary);

- the preparation of all necessary documentation, such as an Internal Toolkit, the Call
for projects and related documents, the narrative and financial forms/templates.

The key contents to be defined at this stage should be at least the following:

Description in concise and clear language the overarching goal
Objectives and results | of the publicized initiative, in line with the objectives and
priorities of the reference funding programme

Minimum and maximum

The minimum and maximum amount of the financial support
amount

Overview of the types of entities that can/are invited to
participate. It may be rather specific in the case where
Eligible organisations | participation in the competition program requires special
skills. Organizations and individuals barred from participation
must be identified in this section.

List of potential eligible activities based on/in coherence with
the purpose of the funding programme and policy framework.
If necessary, the geographic scope of the competition may be
specified in this section.

Eligible activities

Description of the decision-making process, detailing its stages
and competition schedule. Information about the dates and
sites of additional general orientation seminars shall also be
provided in this section.

Selection procedure
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Evaluation criteria

The evaluation grid shall be clear, concise and realistic,
complying with principles of proportionality, sound financial
management, equal treatment and non-discrimination.

Communication tools
and channels

ALDA channels and related network to reach out potential
beneficiaries for a proper dissemination of the call for
proposals. In the case of invitation for proposal, identify the
appropriate organisations.

Selection of the projects

The selection phase follows the procedures, timelines and evaluation criteria duly stated in
the call for proposal in order to ensure due transparency.

According to our experience, the main steps can be summarised as follows:

Programmatic level

Financial level

Check of the formal eligibility criteria:
documentation delivered, timeframe,
eligibility of beneficiaries

Control of the formal eligibility criteria:
total amount, % of the co-funding if any

Organizes Advisory Board meeting to
review proposals. Examines proposals/bids
and makes recommendations for further
assessment.

Reviews proposals and makes
recommendations to determine the
maximum grant amounts.

Begins to evaluate the grant seeker’s ability
to implement the proposed project.

Verifies the grant seeker’s ability to
manage grants and the credibility of its
financial and legal information.

Analyses programmatic activity and related
budget, and recommends size, scope, and
conditions of grant.

Examines recommended proposals for
compliance with all applicable rules and
regulations and reviews all budget line
items for allowability and applicability of
costs.

Conducts pre-award site visit to assess the
abilities of the organization’s staff to
implement the project.

Conducts pre-award site visit to assess the
financial skills of the organization’s staff to
implement the project.

Conducts Inception seminar on grants
management (please see detail below) to

Conducts Inception seminar on grants
management to review legal and financial
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discuss programmatic expectation of grant | implications of the grant, ALDA rules and
and monitoring/evaluation plan. requirements.

Once the evaluation phase has been completed and the beneficiaries have been duly
notified, the contracting phase follows.

The Grant agreement should contain the following aspects:

a. Schedule of payments and requirements to reports and statements. It contains the
main terms and stages of project implementation, including deadlines for submitting
required documentation (narrative and financial reports); schedule of payments,
audits and site-visits. It may be updated during project implementation if changes
occur, such as extending the grant period, etc.

b. Financial statement. It represents the detailed budget of the project as approved by
both ALDA and the subgrantee. It contains separate columns for funds provided by
ALDA and funds belonging to the grantee. The grantee’s funds should be indicated
only when they will be invested directly into the project and the grantee is
responsible and accountable for costs from this column.

c. Anticipated and long-term outcomes of the grant and evaluation of its efficiency,
reflecting the main project activities of the grant.

A supplementary agreement is required when the main Grant Agreement must be amended
or when the grant amount must be modified. Usually the need to sign a supplementary
agreement is triggered by a cost or activity that should have been included in the original
grant agreement but was either overlooked or unanticipated.

ALDA staff is responsible for taking the lead in the eventual revision of the budget together
with the subgrantee, and for approving the project’s budget. The budget should comply with
the principles and norms of the call for proposal, and shall contain only eligible expenses
corresponding to the scope of planned activities. Once an acceptable budget is agreed upon,
it is prepared in the format of a Financial Reporting Form and included in the grant
agreement to be executed between ALDA and the Grantee.

Generally, ALDA supports primarily the costs associated to a particular project, such as
salaries and payroll taxes of project staff, project-related travels, consultants, communication
costs and supplies. In addition, some allowance for indirect costs may also be included. ALDA
may also provide support for minor equipment (e.g., personal computers, typewriters,
copiers, etc.), provided that the equipment is not readily available at the grantee institution
and is required to carry out the project.

ALDA generally does not support:

d. -Construction or renovation of facilities (if it’s not directly indicated in the project and
pre-approved by the donor);
. -Endowments;
f. -Existing deficits.
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Coaching and Monitoring

This phase is crucial to ensure that beneficiaries get all the necessary information and
guidance to start of the implementation of the sub-granted project.

This phase includes:

a. An inception seminar on grants management, to provide grantees with the necessary
information to successfully manage the grant, including granting rules and
regulations, preparation of the reports, data collection and analysis, etc. The seminar
shall be conducted after signing the grant agreement, but before the grant
disbursement, and it is recommended to include discussion of some key issues, such
as:

Analysis of the grant agreement and its annexes, discussion of the key

] steps of the agreement.
Implementation

of the action

Actions requiring preliminary approval, procedure of approval,
consequences of absence of the required approval.

Details on financial management, including salary, equipment,
traveling expenses, etc.

Eligibility of expenses.

Scheduling grant payments, forecast of expenses. Cash flow balance
Administrative |and its influence at the grant payments schedule. Grant payments
and Financial effected to the banking account of the grantee or payment for goods
management and services provided by suppliers (in particular, audit).

Detailed description of principles and rules referring to purchase of
goods and services. Materials shall contain description of typical
problems, occurring due to existing rules and principles for purchase
of goods and services, as well as the proposed methods of settling the
mentioned problems.

Detailed manual on preparation and submission of analytical and
financial statements and documents. Consequences of late
submission of documents. Proposed format of the report on
expenses. Examples showing how to fill it in. Proposed forms of

Reportin . . .
P g submission of confirmative documents.

procedure

Requirements referring to storage of confirmative documents in
compliance with the local legislation and principles/rules of the
donor.
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Detailed description of grant closure procedures and list of data that
should be presented before the closure of the grant.

Interpretation of “conflict of interests” term.

This table summarizes the key factors which can also be explained in FAQs for beneficiaries
on re-granting procedure.

b) Coaching activities: specific sessions (online or in loco) may be organized to address the
proper implementation of the action and related procedures, supporting them in identifying
mitigation measures with respect to the timely handling of contingencies.

c)_Monitoring activities, as defined in the grant agreement, on the basis of the action plan of
the project, ALDA will:

Programmatic level Financial level

Review intermediary narrative reports with | Review intermediary financial reports with
emphasis on programmatic performance. emphasis on financial management and
compliance with rules and applicable

Communicate results to grantee as
regulations

appropriate
Request additional information from
grantee

Request additional information from
grantee.

Conduct site visits for project progress monitoring and compliance with financial rules

Review grant revisions requests, including

Review grant revisions requests, including
extensions and budget revisions

extensions, activities revisions, changes in

grant strategies and substantive changes in Review grant amendment requests for
grant activities f?r programmatic compliance with applicable rules and
appropriateness regulations

Contribute with financial materials (source
documentation, notes from meetings,
phone conversations, etc.) and maintain
the grant file

Contribute with programmatic materials to
grant file (notes from meetings, phone
conversations, etc.).

Reporting Procedures

In order to assure a complete and reliable report, grantees should keep accounting records
according to requirements of the legislation of residence country and have them available
for review by ALDA staff at any time. Source documentation shall be easily accessible and
adequately organized. ALDA staff are authorized to request any piece of documentation
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from the grantee, should questions regarding a particular expense in the expenditure report
arise.

Reporting requirements must meet the procedures duly detailed in the contract and related
annexes, according to:

- eligibility criteria;
- administrative and procedural conditions;
- co-funding mechanisms.

ALDA grantees are required to submit periodic analytical reports in compliance with the
terms of the grant agreement. The optimal number of statements (periods under review)
and terms of their submission should be determined according to the project activities,
duration, implementation plan, funding amount and other factors. The responsible project
manager will monitor the timeline for the grantee reports and record grant activity during
the related period.

Program and financial personnel are responsible for reviewing both analytical and financial
reports. Both reports should be reviewed together to ensure that the financial information
corresponds with the programmatic activity for the specified period.

The programmatic review of analytical reports consists of:

- assessing whether the activities are consistent with those outlined by the grantee in
his/her grant proposal;

- assessing whether the project is making satisfactory progress towards its objectives
as scheduled;

- reviewing for consistency in reported expenditures compared with the activities
described in the accompanying analytical report.

The financial management review of analytical reports consists of:

- checking for consistency between reported expenditures and the activities described
in the accompanying analytical report;

- evaluating the schedule of activities and the timelines of expenses;

- analysing grant extension, budget revision and/or programmatic modification
requests;

- reviewing the grant expenditures forecast in the future periods under review.

ALDA grantees are required to submit financial reports along with the narrative reports. The
optimal number of reports that the grantee is required to submit should be determined
based on project details, duration, implementation plan, funding amount and other factors.
Financial statements should reflect the grantee organization’s expenses under the grant
being reviewed. Grantees are required to submit periodic financial statements in a format
developed by ALDA.

Financial reports must include detailed expenditure report with attached copies of source
documentation.
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In the reporting phase, ALDA will mainly:

Programmatic level Financial level

Commission external program evaluation

Commission external audits as needed.
as needed

Review narrative reports with emphasis on

programmatic performance Review financial reports with emphasis on

- financial management and compliance with
Communicate results to grantee as rules and applicable regulations

appropriate
Request additional information from
Request additional information from grantee

grantee

Accept the final report and send the “Financial Report Acknowledgment” letter, which
includes the amount of the final grant disbursement

Contribute with financial materials (source
documentation, notes from meetings,
phone conversations, etc.) and maintain
the grant file.

Contribute with programmatic materials to
grant file (notes from meetings, phone
conversations, etc.)

Complete programmatic section Send the final balance

Write the outcome statement Close the grant file

Capitalization and Visibility

Based on the type of grant and programme concerned, communication guidelines will be
defined to ensure adequate visibility of the funder throughout the project.

The beneficiary by signing the grant agreement, must fully respect the visibility and
communication requirements related to the initiative/funding programme, including the
logos, any specific reference to the financial support and the related disclaimer in all
publications, references, documents, news and any other visibility and communication
action regarding the project.

Beneficiaries may be invited to attend a training on communications. Within the session
ALDA will give to the grantee precise guidelines and hints on how to properly communicate
their activities and will also share a communication kit featuring open graphic templates and
a set of other useful resources.
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In addition, the beneficiary may be invited to participate in dissemination events or
capitalisation activities organized by ALDA or by other stakeholders, to present the results
obtained and to strengthen cooperation and partnerships.

3.

Opportunities and risks

ALDA has gained a significant experience in managing FSTP, especially within the frame of
EU-funded projects. Thanks to the new skills and competencies gained in this field, ALDA

could:

provide expertise to other European umbrella organizations and a transnational civil
society organisation for the management of FSTP;

support local institutions and civil society organisations through supporting FSTP
actions at the community level;

offer concrete support to smaller local organisations, normally excluded from bigger
and complex funds.

Through a journey with +500 beneficiaries/actions supported by ALDA through the
re-granting scheme, this mechanism has helped us increase potentials on:

the multi-stakeholder approach, necessary for any action at community level;
capacity building for institutions and organisations working at the grassroot level;
strong collaboration with grantees, who can work on the follow-up of the action
beyond the EC project;

the impact of donors at the community level, by ensuring the right conditions for
implementation and synergy between the actions financed.

In its continuous learning process, ALDA is finalising two important milestones that
undoubtedly contribute to consolidating its operational structure in an effective and efficient

way:

i)

i)

the certification of its procedures (1S09001)
a management system for project implementation and related quality control

At the same time, thanks to our experience, ALDA developed a risk mitigation plan,
summarized in the table here below:
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Types of risk

Brief description

Key components of risk assessment

Possible mitigation measure

Inherent risk

Such a probability, when factors may
prevent the organization from successful
realization and completion of the project.
While evaluating the mentioned type of
risk, one shall concentrate on the essence
of the project, stability and organizational
capacities of the beneficiary

Size of the grant award and its
proportion to the organization’s overall
budget

Stability of the organization, internal
procedures and to what extent inner
turmoil jeopardize the project

Other working conditions that could
impact the organization’s ability to
successfully complete the grant, such as
communication problems (unreliable
telephone/internet service), lack of
computers, insufficient office space, etc.

Provision of insurance as a % of
budget for each regranting
action

External risk

External factors that may affect the ability
of the organization to complete works

Commenting on the stability of the
political and the financial (banking)
climate of the region in which grant
funds will be maintained

Provision of insurance linked to
conditions of  socio-political
stability and major unforeseen

Control risk

stipulated by the grant events (e.g.  unforeseeable
Potential external political or other | Covid)
interference on the project activities

The likelihood that the organization’s Prior ALDA or other donor

system of internal controls would not
detect errors or noncompliance

Quality of the organization’s previous
performance

experience, requesting feedback
from other donors on:
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Reputation of the organization and/or
key project personnel and to what extent
organization’s ability to successfully
complete the grant may be in jeopardy

grantee’s previous analytical
and financial reports

action implementation,
programmatic revisions and
changes
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