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on the Third Anniversary of the Full-Scale Russian Invasion of Ukraine

#westandwithUkraine

Our stand

As we mark three years since the full-scale Russian invasion of Ukraine, ALDA reaffirms its
unwavering commitment to supporting Ukrainian communities, strengthening local
democracy, and mobilising international partnerships to aid Ukraine’s resilience and
reconstruction. We confirm that we stand with our members and partners that have been
deliberately aggressed and also killed. The war is the result of an unprovoked aggression from
the Russian Federation to a Sovereign state and to civilians, which expressed freely to join the
European family of States and now through a process of integration to the EU.

ALDA has two Governing Board members from Ukraine, Vadim Boychenko, Mayor of Mariupol,
now under occupation where there is an estimation of 20’000 victims and a large part of the city
has been entirely destroyed. Ina Volkova, representing the District of Odesa, where bomb
shellings continue relentlessly in these last 3 years.

ALDA and its members, out of which 33 are from Ukraine, has always supported a fair and long
lasting peace for Ukraine, recognition of its right to exist and to choose its future, recognising
the sacrifice of all the victims and millions of refugees in Ukraine and abroad.

ALDA will continue with its flagship initiative which empower local communities with local
authorities and civil society working together in resilience. We have opened 5 local democracy
agencies with the support of dozens of European partners and we heading to more in 2025.
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Our actions since 2022

ALDA has been active in Ukraine since 2012. Since February 24, 2022, ALDA has worked tirelessly
alongside local and international partners to provide emergency relief, support internally
displaced persons, and foster sustainable governance at the local level. In response to the
humanitarian crisis triggered by the invasion, ALDA has mobilised about 150 '000 euro in aid to
assist vulnerable communities across Ukraine. This funding has enabled critical interventions,
including the provision of food and hygiene kits for YA Mariupol IDP centres and the LDA Dnipro
Shelter Project, as well as medical assistance in the Vinnytsia region through the acquisition of
ultrasound machines and electricity generators. In Dnipro and Odesa, ALDA has supported
renovations of communal apartments for temporary IDP housing, provided psychological and
legal counselling, facilitated training on self-development, adaptation, leadership, and
employment for IDPs, and equipped centres for children and adolescents. Additionally, the
organisation has helped establish shelters for women with IDP children In Poltava, ALDA funded
the Veteran's Hub, aiding veterans’ reintegration from the Council of Europe.

The Local Democracy Agencies’ partners are supporting the activities of these crucial projects of
support and decentralized cooperation and city diplomacy.

Beyond emergency aid, ALDA has actively championed local governance and democracy as pillars
of Ukraine’s resilience and future reconstruction. ALDA has supported the ongoing work of LDA
Dnipropetrovsk region and LDA Mariupol, facilitated the establishment of LDA Kharkiv Region and
LDA Odesa, and signed a Memorandum of Understanding for LDA Vinnytsia. The organisation has
hosted conferences in Brussels and Wroclaw to mobilise international support for Ukraine,
organised an International Conference in Vicenza (ltaly) to reinforce decentralised cooperation
for Ukraine’s recovery, and advocated the Vicenza Declaration on decentralised support for
Ukrainian communities. ALDA has been actively engaged in the European Alliance of Cities and
Regions for the Reconstruction of Ukraine, contributed to the Committee of the Regions’ working
group on Ukraine, and participated in global platforms such as the World Forum for Democracy
and the Act Now Conference 2023 to highlight the role of local democracy in fostering peace and
trust. Furthermore, through the Bridges of Trust Initiative with U-LEAD with Europe, ALDA has
strengthened municipal partnerships between Ukraine and the EU.
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The shifting political landscape in the United States, including cut of USAID funding for Ukraine,
poses additional challenges for international assistance efforts. The suspension of most USAID
programs underscores the need for stronger coordination among European partners to ensure
that Ukraine continues to receive the support it needs. In response, ALDA is intensifying its
advocacy within the European Union and its member states, reinforcing the importance of
decentralized cooperation and local governance in Ukraine’s recovery. By engaging with
European institutions, national governments, and civil society networks, ALDA is working to
bridge the gaps left by shifting geopolitical priorities and maintain steadfast support for its
Ukrainian members.

As Ukraine continues its struggle for freedom and sovereignty, ALDA remains steadfast in its
support for local governance, civil society, and community resilience. In preparation for the
Ukraine Recovery Conference 2025 in Rome, as a coordinator of Local and Regional Dimension,
ALDA will continue expanding the network of Local Democracy Agencies in Ukraine, engaging
international stakeholders in local governance initiatives, and advocating for local democracy as
a cornerstone of Ukraine’s reconstruction.

On this solemn anniversary, ALDA stands in solidarity with the people of Ukraine against Russian
aggression and reaffirms its commitment to building a democratic, resilient, and prosperous
future for Ukrainian communities.
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NoTtuin 2025 poky

3aaBa Acouiauii
A0 TPeTbOoi PiYHUL,i NOBHOMAaCLUTabHOro pocCincbKoro BTOPrHeHHA B YKpaiHy

#westandwithUkraine

Hawa nosumuis

B TpeTio pivyHMUIO0 NOBHOMACWTAabHOro pocCiicbKOro BTOPrHeHHA B YKpaiHy, ALDA niaTBepaKye
CBOI HEMOXUTHY BiAAAHICTb NIATPUMLI YKPATHCbKUX TPOMag, 3MiLHEHHIO MiCL,EBOi AeMOKpaTii Ta
Mobini3auii mi*kHapoaHOro NapTHepPCTBa 33418 CNPUAHHSA CTIMKOCTI Ta BiIHOB/IEHHIO YKpaiHW1. Mu
NiATBEPAXKYEMO, LLO NiATPUMYEMO HALLIUX YNEHIB Ta NAPTHEPIB, AKi 3a3HA/IM HABMUCHUX YTUCKIB
Ta 6ynm BO6MUTI. BiltHa € pe3ynbTaTOM CNPOBOKOBAHOI arpecii 3 60Ky pociincbKoi dpegepauii npotn
CyBEpPEeHHOi AepaBW i, 4acTto, NPOTM UMBINbHUX 0OCiIO, sKi BiAbHO BUCNOBUAM OaXKaHHSA
npUeaHaTUCA A0 EBPONENCHKOI cim'i AepKaB, a Tenep e 1 Yyepes npouec iHTerpauii go €C.

o cknagy MpasniHHA ALDA BxogATb ABa 4YneHW 3 YKpaiHM: Bagmm boliyeHKo, mep MmicTa
Mapinyonb, sike 3apa3 nepebyBac Nif, oKynaLi€to, Ae, 3a OLiHKaMM, NocTparxkaano 6amsbko 20 000
ocib, a 3HayHa 4YacTMHa Mmicta byna nNoBHicTO 3pyiHOBaHa. IHHA BonKoBa, AKa npeacTaBnse
OpecbKuin paiioH, e 6ombapayBaHHA He NPUNUHAKOTLCA NPOTATOM OCTaHHIX 3 POKiB.

ALDA Ta ii uneHu, 33 3 AKNX € NpeacTaBHMKaMKM YKpaiHM, 3aBXKAN NiATPUMYBaAN cCnpaseainBui
Ta AOBroTpMBanMin mup Ana YKpaiHW, BM3HaAHHA il NpaBa Ha icHyBaHHA Ta BWUbiIp cBoro
ManbyTHbOro, BU3HAOUM KEPTBM BCiX XKEPTB Ta MiNbMOHM BixKeHLiB B YKpaiHi Ta 3a ii mexkamu.
ALDA npopos:KyBaTuMe CBOO (pNarMaHCbKy iHiLliaTUBY, AKa PO3LINPIOE MOMKAMBOCTI MicLLEBUX
rpomaz 3a AONOMOrol MICLLeBOI BIagM Ta rPOMAZAHCBKOrO CyCniiibCTBa, WO NPauooTb Pa3om
3a401a 3abe3neyeHHA CTiKoCTi. Mu Bigkpuan 5 areHuin micuesoi gemokpartii 3a NiATPUMKM
[EeCATKIB EBPONENCbKMX NapTHepiB i N1aHyeMO BiaKpuTH Wwe 6inbe y 2025 pou;.
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Hawa aianbHictb 3 2022 poky

ALDA npautoe B YkpaiHi 3 2012 poky. lNouunHatoun 3 24 nwtoro 2022 poky, ALDA
HEeBTOMHO Mpautoe pa3oM 3 MiCLLEBUMU Ta MiXKHApPOAHUMMU NapTHepamMu Hag HagaHHAM
Haa3BMYaANHOI AOMNOMOrM, NIATPMMKOK BHYTPILIHBO MEepeMilleHnX ocid Ta CnpusHHAM
cTanomMy BpSa4yBaHHIO Ha MiCUueBOMY piBHi. Y BIigNoOBigb Ha TrymaHiTapHy Kpuay,
crnpuynHeHy BToprHeHHsaM, ALDA mob6inisysana 6nusbko 150 000 eBpo Ha gonomory
BpasnvMBuM rpomazam no BcCin YkpaiHi. Lle diHaHCyBaHHA YMOXNUBUNO NPOBEOEHHS
KPUTUYHO BaXXNIMBUX 3aX0AiB, 30KpeMa HadaHHA NpOoAYyKTOBMX Ta FirieHiYHMX Habopis ons
LeHTpiB ANs BUMYLLEHUX nepecenexuis y Mapiynoni ta npoekty «[putynok» y [Hinpi, a
TaKoX HafaHHA MeauMyHOoi gonomorn y BiHHWMUBKIM obnacTi wnaxom npuabanHHs Y3[-
anapatiB Ta enektporeHepaTopis. Y [Hinpi Ta Opeci AJIJA nigTpumana peMOHT
KOMYHasbHUX KBapTUP Ans TMM4YacoBoro npoxusaHHsa BIMNO, HagaBana NcUXonorivHi Ta
OPMOWYHI KOHCYNbTaUil, cnpuana nNpoBeAEHHI0 TPEHIHrMB 3 CaMOpO3BUTKY, aganTauil,
nigepctea Ta npauesnawTyBaHHA Ans BlMO, a Takox obnalwitysana UeHTpu 4ns giten ta
nignitTkis. Kpim Toro, opraHizauis gonomormna CTBOPUTU NPUTYNKA AN XKiHOK 3 OiTbMW-
nepeceneHyamu. Y MNMontasi ALDA pasom 3 Pagoto €sponu npodiHaHcyBana «BeTtepaH
Xab», akun gonomarae peiHterpadii BetepaHis.

MapTHepu AreHuin micueBoT AeMOoKpaTil NigTPUMYIOTb AiSNIbHICTb LIMX BaXXITMBUX NPOEKTIB
NiATPUMKK, AeueHTparnisoBaHol cnisnpawi Ta MiCbKOl gunnomaril.

OkpimM HagaHHs 4oONOMOrM B Haa3BnYanHnx cutyaudisx, ALDA akTMBHO nigTpMmye Micuese
CaMOBpPsiAyBaHHA Ta OEeMOKpaTito 9K OCHOBWM CTIMKOCTI YKpaiHM Ta 1I ManbyTHbOro
BigHOBNEHHA. ALDA nigTpumye notouHy poboTty LDA [JHinponeTpoBcbkoi obnacTi Ta LDA
Mapiynons, cnpusina ctBopeHHio LDA XapkiBcbkoi obnacti Ta LDA Opecu, a Takox
nignucana MemopaHgym npo B3aeMopo3yMiHHA Anst LDA BiHHuui. OpraHisauia nposena
KOH(pepeHLii y Bbptocceni Ta Bpounasi 3 meToro mMobinisauii MixkHapogHOI NiATPUMKK
YKpaiHn, opraHidyBana MiXHapoaHy koHdepeHuito y BiveHui (ITania) ons nocuneHHs
JeueHTpanisoBaHol cnisnpaui 3aans BigHOBMEHHS YKpaiHu Ta nigTpumana BideHCbKy
Jekrapadito Nnpo geueHTpanisoBaHy NiATPUMKY yKpaiHCbKUX rpoMag. Acouiauis akTUBHO
npautoBana B €BponencbkoMy anbsaHCI MICT i perioHiB 3 BigHOBNEHHs YKpaiHu, 3pobuna
BHECOK y pobouy rpyny KomiTeTy perioHiB 3 nutaHb YkpaiHu, a Takox bpana yyacTtb y
rnobanbHUX nnatgopmax, Takmx sik BcecBiTHIn hopym 3a gemokpartito Ta KoHdepeHuis
«[in 3apas» 2023 poky, Wob nigkpecnuTu ponb MicLeBOl AeMoKpaTil Y 3MiLHEHHI MUpYy
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Ta posipu. Kpim Toro, B pamkax IHidiatuen «Mictkm pgosipu» [Nporpammn «U-LEAD 3
€sponoto», ALDA 3MiLHIOE MyHILMNansbHi napTHepcTBa MiX YkpaiHotw 1a €C.

3miHa noniTuyHoro nangwadpTty B CnonydeHmx LUtatax, 30kpema CKOpPOYEHHS
giHaHcyBaHHA USAID ans YkpaiHu, CTBOPIOE J0A4AaTKOBI BUKINUKM NS 3yCUIb 3 HAAAHHS
MixkHapogHoi gonomorn. [MpudynuHeHHa GinbwocTti nporpam  USAID nigkpecnioe
HeOobOXiAHICTb NOCUMNEHHS KoopaMHaUil MbX €BPONENCHKMMW NapTHeEpamMu Ans Toro, wob
YKkpaiHa npofoBxyBarna oTpumMyBaTn HeOOXiaHY i niaTpuMKy. Y Bignosigb Ha ue, ALDA
NMOCUIIOE CBOK afBOKaUINHY AisinbHICTb B €Bponencbkomy Coro3i Ta MOro gepkabax-
yrieHax, nNigKPecnioYn BaXNUBICTbL [JeleHTpanisoBaHol cnisnpaui Ta MiCLeBOro
camMOBpsiAyBaHHSA Yy BiOHOBMEHHI YKpaiHWn. B3aemogitoun 3 eBpONenCbLKMMUN iHCTUTYLISIMN,
HauioHanbHUMK ypsagamMu Ta Mepexamum rpoMagsHCbLKoro cycninsctesa, ALDA npautoe
Haz 3anoBHEHHAM NPOorasivH, LWo 3anmwmnImca nicns 3MiHM reononiTMYHMX NpiopuTeTis, a
TakoX Hapg 3abe3neyvyeHHsIM CcTabifbHOT NIATPUMKU CBOIX YKPAIHCLKMUX YNEHIB.
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